
Kendall Young Library  
Board of Trustees Meeting  

September 11, 2012 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, September 11, 
2012 at 6:00 p.m.  Members present were Richard Anderson, Mark Dohms, Kellee 

Shey, Tom McLaughlin and Mike Hames.  
 
            The meeting was called to order at 6:05pm by Dick Anderson.  The minutes of 

the August 14, 2012 meeting were reviewed. Mark Dohms moved and Kellee Shey 
seconded the motion to accept the minutes as written.  Motion carried by unanimous 

vote. 
 
 

Farmer’s National Report - Richard Carlson  
 

Richard Carlson presented the Kendall Young Library Trust farm report.  See 
Richard’s written report for details.  He included a Potential Farm Rent Bonus 
Summary.  There is a chance for some bonus rent for corn on a few of the farms this 

year. 
Tom McLaughlin moved and Kellee Shey seconded the motion to raise the farm 

rents for 2013 as stated in Richard Carlson’s report.  Motion carried by unanimous 

vote. 
Tom McLaughlin moved and Mark Dohms seconded the motion to cancel the 

library’s United Coop Class A Common Voting Share Stock and have the $100 
refunded.  Motion carried by unanimous vote. 
 

 
Income and Endowment Report and Disbursement of Checks 
 

Tom noted that one of CDs listed showed a 2011 maturity date.  Angie thinks it 
should be 2013.  She will check with Luverne. 

 
Mark Dohms moved and Mike Hames seconded the motion to accept the 

Farmers National Report, Income and Endowment Reports and Disbursements of 

Checks.  Motion carried by unanimous vote. 
 

 
Public Input 
 

Paul Dahl addressed the Board.  He will be bringing two issues to the board 
each month for the next 6 months. 

Mr. Dahl stated that he was told that there were staff complaints about him 

when he was released from his position as library director in July 2011, but he never 
heard what they were.  He suggested that the board develop a policy that staff brings 

any complaints to the library director first before bringing the complaints to the board. 



Secondly, he asked the board to create a policy that any Board member who has 
a concern about the library director should bring the concern to the whole board for 

discussion instead of talking to the library director individually. 
 

 
Director’s Report  
 

 Get Fired Up at Your Library campaign for Library Card Signup Month (all of 
September).  Every patron who checks out an item in September (including 

those who are signing up for a new library card) will be entered in a drawing for 
a Kindle Fire 

 Summer Reading statistics for the Children’s Department were similar to 

previous years.  They were busy all summer 

 Bonnie Korslund tried a new approach for teen programming in the summer.  

The teens chose the programs for the summer and the attendance was much 
better than in the past. 

 Ketta Lubberstedt-Arjes had 106 participants in the Adult Summer Reading 

Program (as opposed to 30-40 participants in previous summers).  She thinks 
that offering a bigger grand prize is the cause (the grand prize this year was a 
Keurig Coffeemaker). 

 War Horse will be the movie on September 18 – This will be the official kick-off 
for new meeting room audio-visual system. 

 Upcycling Craft series will be starting this fall with a book pumpkin craft on 
September 22. 

 Angie spoke to 25 members of the noon Kiwanis group on September 11. 

 The library hosted Chamber Coffee on Aug 31.  52 people attended. 

 Hired 3 new staff members:  Hope Ribbey, Marsha Halbach, Josie Smock. 

 Circulation note: We circulated 599 DVDs.  1201 DVDs circulated in Aug 2012 
 

 
Old Business  
 

A. Update on West Doors 
 

Angie, Mike and Mark talked about the problem of the very weathered doors 
on the west during the Building and Grounds Committee meeting.  Angie called 
Doors, Inc. in Fort Dodge and asked them to look at the doors.  They do not 

recommend replacing with steel doors.   They don’t think they could find doors big 
enough or with 3 panes of glass and would be very expensive.  Also, they 
recommend aluminum or fiberglass doors for outside entrances, and those are even 

more expensive than steel. 
Ron from Door Inc. said that we don’t have any rot on the doors right now 

and he thinks Spar Urethane (3 coats after sanding and staining) is the way to go, 
but we’d need to plan to do it every year.  Mark checked with Sharon Maxon but 
she is not available to do this right now.  Al Yungclas would be open to the job.  Al 

Morton may be another possibility. 
Kellee Shey and her sister Erin Tasler will look at the doors and try the 

sanding/staining/waxing process that Erin uses on her own doors at home.  If this 



process works, we would need to do monthly maintenance on the doors.  We could 
use the new Groundskeeper and/or volunteers to do this. 

 
 

B. Groundskeeper 
 

The library will hire a groundskeeper in February 2013 for an average of 5-10 

hours/week at a salary of $12/hour.  This will be a temporary position running 
from April 1 through the end of October.  Responsibilities for the position will 
include pruning, trimming hedges, weeding, sweeping, blowing leaves, supervising 

fall and spring cleanups, maintaining the Kendall Young gravesite and maybe the 
west doors.  We will need to be sure to word the position correctly for IPERS and 

unemployment. 
Mike Hames moved and Kellee Shey seconded the motion to hire a temporary 

groundskeeper for 5-10 hours per week, April through October, at $12 per hour.  

Motion carried by unanimous vote. 
Mike Hames also asked for board members to choose a day to trim hedges.  

Tuesday, September 18 at 8:30am. 
 

 

C. Building Committee Report 
 

The Building Committee (Mike Hames, Mark Dohms and Angie Martin-

Schwarze) met to start long range planning for building and grounds.  The project 
list was reviewed and discussed by the board.  Mark Dohms moved and Kellee Shey 

seconded the motion to approve the items on the list with a number one priority.  
Motion carried by unanimous vote. 

There was discussion about getting the lawn reseeded this month.  Angie was 

asked to get bids from Ruba’s Lawn Care and North Central Turf.  She will then 
consult the Building Committee for a decision. 

 

 
New Business  

   
A. 2011 Audit 

 

    Bill Klein of Potter and Brant presented the library’s 2011 audit report. 
 

 
B. Review Personnel Policy re: Holiday Closure  

 

Angie had included information in the board packet about holiday hours at 
many Iowa libraries.  Most libraries are not open on Christmas Eve and most close 
early on New Year’s Eve.  Currently, our policy states that we are open from 10am 

to 1pm on both Christmas Eve and New Year’s Eve.  The board decided to revisit 
this policy in 2013 and only address 2012 holidays at this meeting.  Tom 

McLaughlin moved and Kellee Shey seconded the motion to close the library on 
Christmas Eve 2012 and be open from 10-5 on New Year’s Eve.  Motion carried by 
unanimous vote. 



 
 

C. Kendall Young Park 
 

The Library owns Kendall Young Park and has leased it to the City for many 
years.  Webster City Parks and Recreation is looking at doing some work at the 
park and may be looking to the library board to approve any changes in the use of 

the park.  Also, the lease is long expired.  Dick Anderson will look into drafting a 
new lease. 

 

 
D. VHS Collection Withdrawal 

 
Angie explained that some of our VHS collection has reached an age and 

condition where it could damage VCRs.  The VHS collection is not being used much 

and we have not added to it in a few years.  The library supervisors recommend 
removing this collection from the library.  Mike Hames moved and Kellee Shey 

seconded the motion to withdraw the VHS collection.  Motion carried by unanimous 
vote. 

 

 
E. Director Health Insurance 

 

In accordance with her contract, Angie and her daughter are now being 
covered by a Blue Cross health insurance policy obtained through Town and 

Country Insurance.  The costs of this coverage were sent to board members via 
email and discussed at the meeting. 

 

 
Other 
 

A.  Kurtz Enterprises Van 
 

Dick Anderson was contacted by the executor of the Kurtz estate.  We will be 
receiving the assets of Kurtz Enterprises when the estate is settled (likely in early 
2013).  There is a van that belongs to Kurtz Enterprises and someone would like to 

purchase it.  Dick was asked whether the library board would approve this sale.  
Mike Hames moved and Mark Dohms seconded the motion to sell the van at blue 

book value.  Motion carried by unanimous vote. 
 
 

Adjournment 
 

Tom McLaughlin moved and Kellee Shey seconded the motion to adjourn at 8:44pm. 

 
 

 
Next meeting on October 9, 2013. 


